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PREFACE

It has been an amazing journey to see how the PRCF organization
has progressed and developed over the last few years. From a small
first project in 1999 supporting Dayak women weavers, to the
ongoing multifaceted biodiversity conservation and socioeconomic
development projects. The organization's work is characterized by
the single overarching theme of “working with people to help
protect their natural environment.” This theme serves as a prime
directive to involve local stakeholder communities in all aspects of
project planning, development, monitoring, and evaluation.

Our work in Indonesia, which started in West Kalimantan, has now
expanded to include North Sumatera. Following PRCF's overarching
theme, our focus is on community-based conservation of
biodiversity and sustainable management of natural resources, while
providing critical livelihood support services to stakeholder
communities to enable sustainable livelihood transitions. The goal in
all cases is to develop the capacities of local people in a way that
leads to people owning and eventually taking over the project and
ensuring the maintenance of outcomes. This is done through
conservation and development measures aliened with contextual
and cultural realities and livelihood needs.

The organization's achievements in Indonesia and elsewhere could
not have happened without the support of its highly professional
and dedicated staff, some of whom have been with the organization
since its beginning. Similarly, the organization's accomplishments
would not be nearly as significant as they are, if it were not for the
support of our strong local community and government
partnerships.

| am confident that PRCF Indonesia will continue to be effective in
the coming years, and look forward to experiencing an increased
state of conservation management led by self-reliant communities
who maintain solid cultural identities.

Dr. L. Fernando Potess Sanchez
PRCF Foundation Director President
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1.BACKGROUND

Established in 1995, PRCF (People
Resources and Conservation
Foundation) is a non-
governmental, non-membership,
non-profit organization
incorporated in the United
States, under Section 501(c)(3) of
the US Internal Revenue Code.

PRCF's purpose is, "To strengthen
local participation in biodiversity
conservation and ecosystem
functioning, through measures
that address the protection and
wise use of natural resources,

and the socio-economic
development and cultural
revitalization of affected

communities".

PRCF is currently active in several
countries in Southeast Asia as a
federation of semi-autonomous
Country Programs. Federated
PRCF members oversee small
and high priority projects, and
then become nationally
registered independent non-
governmental organizations. One
of them is Yayasan Pelestari
Ragamhayati dan Cipta Fondasi
Indonesia (PRCF Indonesia).

PRCF-Indonesia was registered as
a legal entity of the Republic of
Indonesia on October 20, 2000,
through notary Eddy Dwi Pribadi,
S.H., deed number 93, Saturday,
October 20, 2000.

01

The registration number at the
Pontianak District Court Office is
08/YYPend./2001, on Wednesday,
January 31, 2001, and the Taxpayer
Identification Number (NPWP) is
1.858.891.3.701.

In an effort to encourage the
professionalism of organizational
management, on Wednesday,
November 22, 2002 through
notary Eddy Dwi Pribadi, S.H.,
with deed number 55 of 2002, the
organizational form of PRCF
Indonesiachanged to Yayasan
PRCF Indonesia and, on May 14,
2018, a change of name was
determinedfor the establishment
of the institution, becoming
"Yayasan Pelestari Ragamhayati
dan Cipta Fondasi Indonesia".

This foundation is domiciled in
Pontianak in accordance with
Notarial Deed Number 281, dated
August 24, 2018 made by Notary
Budi Prasetiyono, SH domiciled in
Pontianak City. Its ratification s
based on the Decree of the
Minister of Law and Human
Rights of the Republicof
Indonesia Number AHU-
0011900.AH.0O1.04 of 2018
concerning Ratification of the
Establishment of a Legal Entity of
Yayasan Pelestari Ragamhayati
dan Cipta Fondasi Indonesia.
Taxpayer Identification Number
(NPWP) 86.149.127.2-701.000.



PRCF Indonesia was born from an effort to emphasize the following
thematic priorities to address complex and interlinked
environmental and social problems:

e Finding solutions and e Exploring and reviving local
contributing with several wisdom in an effort to
efforts to conserve biodiversity strengthen the community's
and sustainably manage cultural identity.

natural resources.
e Capacity building of local

¢ Raising awareness and communities with regards to
promoting community sustainable socio-economic
concern in efforts to protect development.

and utilize naturalresources
wisely.




2. VISION AND OBJECTIVES

The vision of PRCF Indonesia is to promote biodiversity conservation
that supports ecosystem functions and provides sustainable use of
natural resources, enabling the independence of local communities
through livelihood capacity building while maintainingtraditional
values.

PRCF Indonesia emphasizes the importance of local community
participation in determining the success of nature conservation and
community development programs. Communities are always directly
involved in various project aspects, including surveys, planning,
implementation, monitoring and evaluation.

PRCF Indonesia's emphasis on participation combines the long-term
experience of the individuals involved with site-specific and innovative
management strategies that engage, empower and benefit local
stakeholders, and promote the conservation of biological resources on
the other.

To strengthen local participation in the
conservation of biodiversity and ecosystem
functions, through the protection and wise use of
natural resources, and socio-economic development
and cultural revitalization that impact the
community.

-PRCF Indonesia Foundation Objectives

03



3. SCOPE OF ACTIVITIES

The scope of PRCF Indonesia's activities consists of,

Research that supports the conservation of globally threatened
species and addresses the lack of knowledge about them.

Improving the capacity of local communities in the management of
natural resources and critical habitats.

Community-based conservation management that supports local
livelihood and institutional development.

Mitigate threats to biodiversity and local livelihoods due to climate
change, and develop payment for environmental services schemes
through corporate finance partnerships to enable long-term support
for conservation management and livelihood support.

Increasing environmental awareness of the use of natural resources
through advocacy and counseling to the community.

Encourage community self-reliance, revitalization of cultural arts and
ethnic identity.

There are six points of the PRCF Indonesia
Foundation's scope of activities that embody the
foundation's goals, including conservation,
economy, and communities self-reliance.
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4. TRACK RECORD

4.1. Women Empowerment and Strengthening - Community
Cultural Identity Program. Time: 1999 to Present

Program Objective:
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Increase women's participation in natural resource
management.

Increase women's capacity in productive business
development.

Preserving the art of traditional weaving culture.

Revitalization and Restoration Dayak lkat Weaving:

Training for weaving skills

‘Develop and build the capacity of community-based Weavers
Cooperative

Introduce micro-credit schemes for the Weavers.

Cooperative Develop market access for the Weavers Cooperative
Develop cotton crops and production systems on sustainable
natural coloring dyes.

Socio-cultural research on the ikat Dayak culture.

9 Sintang, Kalbar

July 1,1999-June 30, 2001.
January 1, 2003 - December, 31, 2004.

April 1, 2005-March 31, 2007.



Increased sustainable use and conservation of local natural dye plants
by Dayak Weavers by maintaining standing stock.

9 Sintang, Kalbar

2008 (10 months) - 2008 (10 months)

Regional Network of Indigenous People (RNIP); In collaboration with the
~ Institute of Environmental Science of Leiden University (CML-RUL) and the
Cagayan Valley Program for Environment and Development (CVPED).

Strengthening the Small Business Women's Network (JARPUK) as a
means of supporting people's economic development

9 Sintang, Kalbar

January 30, 2009 - January 29, 2011
~ Asosiasi Pendamping Perempuan Usaha Kecil (ASPPUK) - HIVOS

Sustainable Consumption and Production (SCP) of hand-woven
textiles (Songket, Ulos, Lurik, Abaca, Ikat): Female Entrepreneurship
in Indonesia and the Philippines ” (Kab. Kapuas Hulu dan Kab.
Sekadau, Provinsi Kalimantan Barat)

©+©+ *

Kapuos Hulu & Sekadau, Kalbar

May 1, 2013 - April 30, 2017
—Asosiasi Pendamping Perempuan Usaha Kecil (ASPPUK) , HIVOS dan
European Union (EU)
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4.2. Democracy and Peace Building Program.

Program Objective:

¢ Increase community capacity in natural resource management
conflict resolution.

e Increase community capacity in village spatial planning
through participatory mapping.

e Increase community capacity in building democracy through
participatory development planning.

Increased Community Bargaining
in Building Performance of
Bengkuang Village Collectively for
Development and Peace Fair

9 Sintang, Kalbar

‘ October 1, 2003 - September 30, 2004
: — CRS Indonesia, No. 2162 - 838 0039-
‘ P.0047,7701 - 838 0028'P'0047.

"Peace Improvement in
Bengkuang Village, Sintang : The
creation of a peace condition in
Bengkuang through
strengthening local capacities to
resolve the conflict"

9 Sintang, Kalbar

‘ November 1, 2004 - April 30, 2005
: — CRS Indonesia, No. 2162-8380039-
‘ P.L7 L4.
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"Strengthening democracy through
participatory mapping to resolve
conflicts over land" in Kelam Permai
Sub-district, Sintang District, West
Kalimantan Province.

Strengthening democracy through
participatory mapping to resolve land
boundary conflicts in Kelam Permai Sub-
district, Sintang district, West Kalimantan
province.

9 Sintang, Kalbar

é October 2, 2006 - September 30, 2007
~ CRS Indonesia, No. 67 82-8380088, /V.171.4

Januari 10,2007-September 30, 2008
~ CRS Indonesia, No. 67 82-8380088,/V.171.4

@7 October 1, 2008 - October 31, 2008
CRS Indonesia, No. 67 82-8380088, /V.171.4

Provision of space Consultative and
Development Models Citizen Participation
in Village Level In Forums to Development
Planning Program in Kelam Permai Sub
District, Sintang District, West Kalimantan

9 Sintang, Kalbar

! September 1, 2009 - Agustus 31, 2010
~~ Yayasan TIFA, No. 4564/Grants- TIFA/IX/2009




4.3 Habitat and Endangered Species Conservation Program

Program Objective:

e Support the provision of data on populations and habitats of
endangered species.

e Conserve habitats and endangered species.

¢ Promote public awareness and participation in species
conservation efforts.

Surveys of the False Gharial
(Tomistoma Schlegelii) in West

Kalimantan, Indonesia

9 Danau Sentarum National
Park, Kapuas Hulu &
Ketapang, Kalbar

July, 2004 - September2004
— IUCN-CSG/TTF, National Geographic,
PRC Foundation

Gibbon/Hylobates (Kelempiau)
Survey in Gunung Nyiut Nature
Reserve, West Kalimantan,
Indonesia

9 Bengkayang, Kalbar

September, 2008 - December, 2008
— People Resources and Conservation
Foundation
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Kalimantan-wide Orangutan Surveys in West Kalimantan

o Sintang - Sekadau, Kalbar

February 23, 2009 - July 22, 2009
The Nature Conservancy (TNC) - Tropical Forest Initiative Department
Ref. AP/Balikpapan/PRCF022 309

9 Paloh, Sambas, Kalbar

November, 2010 - July, 2011
People Resources and Conservation Foundation (PRCF)

@4 Sea Turtle Survey in Nesting Areas, Tanjung Belimbing Parks Nature

@4 Orangutan Nest Surveys in Gunung Nyiut Nature Reserve

9 Bengkayang & Landak, Kalbar

August, 2012 - September 2012
Forum Orangutan Indonesia (Forina)

of Danau Sentarum National Park

Q Focused conservation of Tomistoma schlegelii in the landscape

9 Kapuas Hulu, Kalbar

July, 2013 - December, 2013
©— IUCN-Crocodile, Specialist Group / Tomistoma Task Force, PRC
Foundation.

May, 2017 - July, 2017
©_ IUCN-Crocodile, Specialist Group / Tomistoma Task Force, PRC Foundation
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4.4 Community Based Forest Management, Non Timber
Forest Management and Environment Services
Development Program

Program Objective:

e Conserve forest ecosystems.

e Improving community capacity in sustainable forest
management.

e Developing livelihood around non-timber forest products
and environmental services to support the welfare of
communities in and around forests.

Participative Management and
Community Development in
Buffer Zone of the Gunung Nyiut
Conservation Area

9 Bengkayang, Kalbar

July 29, 2008 - August 31, 2008
UNDP GEF, UNOPS No. INS/OP4/t/07/03

Facilitation of six village forest
proposals

9 Sintang & Kapuas Hulu,
Kalbar

February 10, 2012 - July 9, 2012
Fauna and Flora International (FFI)
Indonesia Program




Assessment Perception and Free, Prior, Informed Consent (FPIC)
Assessment in Kuala Satong, Kuala Tolak and Laman Satong Villages

9 Ketapang, Kalbar

September 17, 2012 - September 25, 2012
Fauna and Flora International (FFI) Indonesia Program

September 29, 2012 - November 9, 2012
Fauna and Flora International (FFI) Indonesia Program

Program Upscaling, sustainable, community-based forest
livelihoods in Kalimantan

9 Sintang, Kalbar

Juli 17, 2012 - August 27, 2012
Non Timber Forest Product (NTFP-EP)

Participatory Forest Planning to support the Community-Based
Forest Management in Ensaid Panjang Village, Kelam Permai Sub
District

9 Sintang, Kalbar

October 1, 2012 - February 28, 2013
Samdhana Institute

Institutional Strengthening of the Society business Sustainable
Ecosystem Services to support conservation efforts Nyiut Mountain
Nature Reserve and Increasing Income in Rural Communities Pisak
(Kampung Dawar), District 17

9 Bengkayang, Kalbar

February 1, 2013 - April 20, 2013
Samdhana Institute



The ITTO Project PD586/10 Rev.1

(F) : Operational Strategies for Conservation of Tengkawang
Genetic Diversity and Sustainable Livelihood of Indigenous People
of Kalimantan (ITTO PD586);

Training for appropriate technologies for processing of tengkawang seed

9 Sanggau, Kalbar

25 Mar 2013 - 26 Mar 2013
Balai Besar Penelitian Dipeterocarpa, Kalimantan Timur

sustainable livelihood of indigenous people

9 Sanggau, Kalbar

Maret 27, 2013 - Maret 27, 2013
Balai Besar Penelitian Dipeterocarpa, Kalimantan Timur

Q Local Workshop on the benefit of tengkawang seed utilization for

Strengthening the capacity of communities to support
community-based forest management programs (villages forest
and traditional forests) in Ensiad Panjang

9 Sintang, Kalbar

January, 2010 - December, 2013
People Resources and Conservation Foundation (PRCF)

Village Forest Development to Support Biodiversity Conservation and
Sustainable Utilization of NTFPs

9 Kapuas Hulu, Kalbar

June 2014 - May 2016
Tropical Forest Conservation Act (TFCA) Kalimantan
No. 003/01/02/1237/ TFCA2/CYC.1/IV/2014
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Assistance Proposal Village Forest Management Rights "Lidih
Duan" in the village of Ensaid Panjang, Sintang, West Kalimantan

9 Sintang, Kalbar

March 2, 2015 - July 31, 2015
The Samdhana Institute, No. 01-15-03 dan No. 01-15-03-Amandemen 1

Strengthening community-based forest management through
Village Forest schemes to reduce deforestation and land

degradation in West Kalimantan

16 October 2015 - 15 October 2016
The Asia Foundation, No. 31910.100.001; 200.001; 300.003

Village Forest Development through Sustainable Utilization of
NTFPs and Ecosystem Services in Kapuas Hulu District

AOI Consortium: AOI, PRCF Indonesia, LEH, RBN, KP Tuah
Sidi Easi, KP Unyap Bina Usaha

9 Kapuas Hulu, Kalbar

August 2016 - December 2017

Millennium Challenge Account- Indonesia; Green Prosperity Project

Community-Based Natural Resource Management (Window-2 of CBNRM),
No. 2016/Grant/055

Development and Marketing of Rattan Processed Products made
by Village Forest Management Communities

9 Kapuas Hulu, Kalbar

Juli 2017 - December 2017
The Samdhana Institute No. 037-17 02



Development and Marketing of Rattan Products Produced by
Communities in and Around the Forest

9 Kapuas Hulu, Kalbar

February 1, 2018 - July 30, 2018, The Samdhana Institute No. 013-18-02

°
¢

Supporting and Facilitating the Village Forest Conservation
Program in Nanga Lauk Village for 25 years

9 Kapuas Hulu, Kalbar

April 2019 - October 2019, Partnership for Forest (PF4)

. ®

Village Forest Conservation in Nanga Lauk Village for 25 years
through the Payment for Ecosystem Services scheme.

9 Kapuas Hulu, Kalbar

September 6, 2019 - September 5, 2020, Lestari Capital / SCCM

September 6, 2020 - September 5, 2021, Lestari Capital / SCCM
September 6. 2021 - September 5, 2022, Lestari Capital / SCCM

September 6 2022 - September 5, 2023, Lestari Capital / SCCM

Total amount for 25 years: September 6, 2019 - September 5, 2044
Lestari Capital / SCCM

.. @

Tanjung Village Forest Conservation

9 Kapuas Hulu, Kalbar

October 5, 2020 - January 29, 2021, Partnership for Forest (PF4)

. ®

PRCF - PES Enabling Condition

4

1 November 2023 - 29 Februari 2024,, Partnership for Forest (PF4)
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Development of Payment for Ecosystem Service Initiative in Support
of Forest Conservation and Community Empowerment with Village
Forest Management Institutions

9 Kapuas Hulu, Kalbar

April 1, 2021 - March 31, 2024
Yayasan KEHATI / TFCA Kalimantan, Siklus 5

Capacity Building on Sustainable Rubber / Support to Sustainable
Rubber Activities

9 Kapuas Hulu, Kalbar

May 10, 2021 - May 10, 2022. GIZ SASCI+
May 27, 2022 - May 31, 2023. GIZ SASCI+

July 2023 - December, 2024. GIZ SASCI+

PRCF PES Social Forestry Cluster

9 Indonesia

February 7, 2022 - December 31, 2022
Partnership for Forest (PF4).

Forest for Future / Rimbak Pakai Kemuka Ari melalui skema Imbal
Jasa Ekosistem - Biodiversity Outcomes

9 Indonesia

June 1, 2022 - May 31, 2047
Rimba Collective Pte. Ltd / Lestari Capital Pte. Ltd.



Batang Toru Forest Ecosystem
9 Batang Toru, North Sumatera

Community-based Gibbon and Orangutan Habitat Conservation
Program in the Batang Toru Forest Ecosystem

9 Batang Toru Ecosystem, North Sumatera

October 1, 2020 - September, 2022

November 2022 - October 2024
ARCUS Foundation

Hadabuan Hills Forest landscape: Initiating Village Forestry
Program to Support Livelihood Development and Conservation
Management in Pematang and Lobu Tayas Village, North Labuhan
Batu and South Tapanuli Regencies.

9 Hadabuan Hills, North Sumatera

Round 1: 2022 - 2023,
Round 2 2023 -2024
support by Full Circle Foundation

Support on-going conservation
management in Pematang Village

9 Hadabuan Hills, North Sumatera

For 6 years starting in January 2022 -
2028 via Livelihoods Fund for Family Farming
(L3F)

Forest Conservation Fund

Camera Trapping 2023 with
Panthera
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3. Habitat and
Endangered Species
Conservation
pProgram

4. Commum’ty Based
Forest Management,
Non Timber Forest

Management and
Environment Services
Development Program

1. wWomen
Empowerment and
Strengthening -
Community Cultural
Identity Program



NON GOVERNMENT ORGANIZATION

HOle.\EORCANIZATION

Yayasan Dian Swadaya Khatulistiwa (YSDK) | Yayasan KOBUS | Yayasan
Perhutanan Sosial Bumi Khatulistiwa | Yayasan Dian | Tama Pontianak |
Yayasan Riak Bumi | Lembaga Titian | Lembaga Gemawan | Perkumpulan
Kaban | Perkumpulan Sampan | LPS AIR | Lembaga Energi Hijau | Jaringan
Tengkawang Kalimantan Barat | Institute Hasil Hutan (INTAN)

NN (O \/:\\X} PROCRAM/ORGANIZATION
Catholic Relief Services - Jakarta Field Office (CRS - JFO) | WWF Indonesia

BioCert (lembaga sertifikasi organic Indonesia) EC-Indonesia FLEGT
Support Project | Yayasan TIFA | Flora Fauna International (FFI) - Indonesia
Program Aliansi Organis Indonesia (AQOI) Asosiasi Pendamping

Perempuan Usaha Kecil (ASPPUK) | Forum Orangutan Indonesia (Forina)
Tropical Forest Conservation Act | (TFCA) Kalimantan | Lembaga Ekolabel
Indonesia (LEI) | Forum Komunikasi Kehutanan Masyarakat (FKKM)
Millenium Chalange Account Indonesia (MCAI) | Yayasan Belantara

DRSO ANR(ONAYE ORCANIZATION
PRC Foundation (PRCF USA) | The Ford Foundation | The Nature
Conservancy (TNC) | Regional Network for Indigenous Peoples (RNIP) |
Voluntary Services Overseas (VSO) | Canadian University Services Overseas
(CUSO) | National Geographic (NG) | IUCN - Crocodile Specialist Group
(CSG)/Tomistoma | Task Force (TTF) | The Samdhana Institute | Non Timber
Forest Product | Exchange Program (NTFP-EP) | The Asia Foundation (TAF)

| Slow Food Foundation | Lestari Capital Pte. Ltd | The Landscape and
Livelihood | Group (TLLG) | Global Environmental Institute
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NATIONAL

GOVERNMENT INSTITUTE

District Governments in West Kalimantan Province; Kapuas Hulu, Sintang,
and Sekadau Dinas Kehutanan Provinsi Kalimantan Barat Dinas
Perindustrian dan Perdagangan Propinsi Kalimantan Barat Badan
Lingkungan Hidup Daerah Provinsi Kalimantan Barat | Fakultas Kehutanan
Universitas Tanjungpura Bappeda Kabupaten Kapuas Hulu Pokja
Percepatan Perhutanan Sosial Kalimantan Barat

Dirjen Perlindungan Hutan dan Konservasi Alam - Kementerian Kehutanan
| Balai Pengelolaan DAS Kapuas | Balai Konservasi Sumber Daya Alam
Kalimantan Barat | Badan Pesar Penelitian Dipterokarpa (B2PD)-
Samarinda | Balai Besar Taman Nasional Betung Kerihun Danau Sentarum
| Taman Nasional Bukit Baka-Bukit Raya
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PHOTO

PRCF Indonesia
Scott Nishiki

DESIGN & LAYOUT

PRCF Indonesia







WORKING WITH

PEOPLE

TO HELP PROTECT
THEIR ENVIRONMENT

Sekretariat Pusat

Yayasan PRCF - Indonesia

JI. Dr. Wahidin, Gg. Sepakat 6, Komplek. Mitra
Utama 6 No. 5B, Pontianak (78115),

Kalimantan Barat - Indonesia

+(62) (561) 6590021| +62 812 9643 9987

e prcfindonesia@gmail.com

@ www.prcfindonesia.org
@prcfindonesia

o o PRCF Indonesia




